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News from WABCG      December 2017 

Editorial 

We are now back from our meeting in London, 
where 120 participants of more than 25 

nationalities met once again 
with ISO. 
 
For the first time, the day 
before the meeting, we 
organized a field visit to the 
farm of Simon Smith, Vice-
Chairman of NFU Sugar, near 
Newmarket. This was a special 
opportunity for sugar cane 
growers from 9 countries 

around the world to see how sugar beet is 
harvested in the United Kingdom: a huge thank you 
to Simon! 
 
Because getting to know each other and sharing our 
ideas are the key to success. It is the reason for 
being of WABCG. This was proved once again during 
our working session. Risk management was the 
theme of the day, from the example of a mutual 
fund in Mauritius to joint action between growers 
and insurance companies in Austria. I also really 
appreciated Kenya’s example of crop rotation 
during sugar cane replanting ; our Kenyan friend 
explained how a single presentation made by a 
Brazilian grower during a work session at the 
WABCG Conference in France, convinced him to try 
new techniques which multiplied his income by 
almost three! 
 
So now back in our fields, let’s try to bring what we 
heard to fruition and implement what we learnt. It 
won’t be easy with a sugar price 40% lower than 
last year, but it is our job to believe in a better 
future by bringing our ideas together. And let’s 
meet again: I look forward to seeing you all at our 
rendezvous in Rotterdam next April! 

 

 Jean-Pierre Dubray, President WABCG 

 

News from WABCG: to be 
retained from London  

The World Association of Beet and Cane Growers met on 
27th November 2017 in London (United Kingdom), and 
concluded its work with the following final statement: 
 

“Climate change is a reality for farmers. By increasing 
the uncertainty of yields, by calling for new practices 
which often need investment and know-how, by 
accentuating price volatility, farming is one of the sectors 
in the world most impacted by climate change.  
Farmers know that they are the most impacted but are 
also aware that they are the ones who can act to mitigate 
the effect of climate change. 
This is why the meeting was dedicated to the topic of risk 
mitigation and management. Various tools developed in 
different countries were benchmarked: from a collective 
tool to face climate risk, as in Mauritius, to combined 
action between growers and insurance companies, as in 
Austria.  
But agricultural practices are also a key issue, and 
WABCG conducted a study in 2017 to highlight the 
importance of technical support to growers. The focus 
was put on mitigating risk by optimizing crop 
management. Sharing ideas and techniques are part of the 
solution, as we have seen today from Brazil to Kenya. 
This emphasizes the importance of international meetings 
for farmers; dialogue is indispensable to take up 
challenges in a world where this virtue seems to be 
disappearing. 
This is urgent. The world sugar price has lost 40% of its 
value this year. How can each country build a sustainable 
sugar sector without strong management risk tools? 
Although this can be encouraged by growers, it cannot 
happen without the support of public authorities and 
sugar factories, because farmers are merely the first link 
in the chain, before factories and consumer. The response 
can only be collective!” 
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News from Fiji 
 
The country 
Fiji is an island nation in the South Pacific Ocean 3,000 
km northeast of Sydney, 2000km north of Auckland. The 
country consists of an archipelago 
of about 322 islands. The two 
major islands, Viti Levu (10,429 sq 
km) and Vanua Levu (5,556 sq km), 
account for 87% of the population. 
The capital of the country is Suva, a 
city situated in the south-eastern 
coast of Viti Levu. The second largest city is Lautoka, the 
centre of the sugar industry, located in the middle of the 
‘sugar belt’, on the north-eastern coast of Viti Levu. 
 
The population 
The population of Fiji is of around 840,000, mostly made 
up of ‘iTaukei ’, the native inhabitants of Fiji, who are 
Melanesians (56%), and so-called Indo-Fijians (36%), 
descendants of Indian contract laborers brought to the 
islands by the British colonial rulers between 1879 and 
1916 to work on Fiji's sugar cane plantations. Over the 
years, Fijians of the Indian descendants have adapted to 
the new environment with changes to their dress, 
language and culinary habits, although they have 
maintained their distinct culture.  
 
The place of the sugar industry in the economy of Fiji 
The economy of Fiji was largely dependent on the 
production and export of sugar since pre-Independence 
days. However, with the advent of tourism in the 1960’s 
and the Government’s commitment to encourage private 
investment and economic growth, the dominance of the 
sugar industry in the economy has decreased. 
Nevertheless, about 25% of Fiji’s population is directly or 
indirectly dependent on the sugar industry in Fiji. Sugar is 
also Fiji's one of the largest export earner and a major 
employer, providing work for about one quarter of the 
country's active workforce. 
 
The growers 
There are about 16,000 growers registered to grow cane, 
however close to 13,000 growers actively grow cane 
individually running very small family cane farms (an 
average of 4 hectares/ 10 acres), with the majority 
producing less than 300 tonnes per year. The vast 
majority of the farms have a size of 4 hectares, a legacy 
from the British colonial administration and the end of 
the indentured labour system in the 1920s. At this time, a 
plot of 4 hectares of land was leased to individual 
farmers, which was considered to be sufficient to support 
a farmer and his family working alongside him. Over the 

years, many farmers have moved to urbanized areas in 
the quest of easier, better jobs. Nowadays most of the 
plots are utilized by older generation of growers, in their 
fifties/sixties; their children left to attend the university 
and obtain white collar jobs in the urban areas or 
migrated to other neighboring countries. Most growers 
plant and harvest manually, using hired laborers (casual 
workers). Mechanization is not well developed: besides 
the importance of such an investment for a farmer, the 
small size of the plots and difficult terrains are not 
adapted to mechanization. Income diversification is not 
very developed and other crops are mainly grown for 
self-consumption. 
 
Regulatory framework 
The structure and the 
organization of the sugar 
industry in Fiji are extremely 
regulated, based on the 
Sugar Industry Act, defined in 1984. The main objectives 
of the Sugar Industry Act were to establish the various 
bodies which govern the industry. The relationship 
between the millers and growers has been the subject of 
Master Award, which set out in great detail the rights 
and obligations of the two parties. The award, from 1989, 
is still in existent. 
 
Major Stakeholders 
Ministry of Sugar (MoS) : the Prime Minister of Fiji is also 
the Minister for Sugar. The Ministry of Sugar office is the 
only Ministry based in the Western Division away from 
the capital city where all the other Government 
Ministries are based. Having the Ministry of Sugar based 
in the Sugar City of Lautoka gives a lot of advantage to 
the Sugar Industry Stakeholders and the growers who are 
able to liaise directly on daily basis. 
Sugar Industry Tribunal: the Tribunal makes the Master 
Award which prescribes and governs all facets of the 
relationship between the growers and the FSC. Other 
functions of the Tribunal are the resolution of disputes 
between the growers, and to hear and determine any 
question as to the interpretation of the Master Award 
and of any award. The Tribunal is also responsible for 
cane growers register and issuance of cane contracts to 
growers. 
Fiji Sugar Corporation (FSC): the Fiji Sugar Corporation 
was incorporated in Fiji by an Act of Parliament in 1972 
to take over the milling activities with effect from 1st day 
of April 1973. It is successor to South pacific Sugar Mills 
(SPSM) and Colonial Sugar Refinery. It is now operation 
under Companies Act after the FSC Act was repealed in 
2006. The Government of Fiji is the major shareholder 
which owns 68% of shares while statutory bodies, local 
companies and individuals own the rest of the shares. 
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The Corporation currently owns and operates three sugar 
mills after the fourth mill was damaged beyond repair by 
the category 5 Cyclone Winston that devastated the 
country in February 2016.  
Sugar Research Institute of Fiji (SRIF): this institute is set 
up by the industry for the purpose of promoting, by 
means of research and investigation, the technical 
advancement, efficiency and productivity of the sugar 
industry, to carry research new varieties, control of 
diseases, extension services, etc. The SRIF is jointly 
funded by the Government, Millers and Growers. 
Sugar Cane Growers Fund (SCGF): the Sugar Cane 
Growers Fund was established by Act No.9 of 1984, 
enacted by the Parliament of Fiji on 26th July 1984. It is 
the successor to the Cane Price Support Fund and the 
Stabilization Fund. Its functions are generally to provide 
financial assistance to growers to improve cane farming 
efficiency and living standards and to assist farmers in 
times of disasters. The fund is accessible to all registered 
cane growers (with a few conditions, such as being an 
‘active member’, i.e. record proofs of cane production). 
The SCGF provides loans only at minimal interest rates 
with no other added costs 
The Sugar Cane Growers Council (SCGC): the Council 
consists of 11 members appointed by the Minister for 
Sugar Industry. The major functions of the Council are to 
take all steps as it may consider necessary for the 
protection and development of the industry and of the 
interests of registered growers. The Sugar Cane Growers 
Council (SCGC) was established under the Sugar Industry 
Act in 1984 with specific functions to protect and further 
the interests of registered cane growers. It’s the peak 
cane growers’ organization representing, at a macro-
level, the interest of all registered cane growers of Fiji. 
The SCGC remains the sole legal representative body of 
the cane growers in Fiji. All cane growers in Fiji are 
automatically members of the SCGC. Besides effective 
representation, the SCGC provides various services to its 
members that include: cane farming activities, costs 
reduction plans, yield and productivity increase, data 
collection, information and education, grievances and 
disputes, legal services, sale & distribution of herbicides, 
preparation of Income Tax Returns and many others 
 
Current Status of the Industry 
The Fiji sugar cane industry continues to be a significant 
contributor to our economy. It provides livelihoods to 
about 25% of our total population just over 840,000 and 
is still is a major foreign exchange earner. 
In 2016 our sugar cane industry was badly devastated by 
a Tropical Cyclone (Winston) which was the first Category 
5 Cyclone to ever hit Fiji and the second strongest to ever 
to hit the Southern Hemisphere. It came with heavy 
downpour and strong gusting winds of up to 360 

kilometers per hour on Saturday, 20th of February, 2016. 
Cane belt areas were 
severely affected in the 
island of Viti Levu 
where 3 of the 
country’s 4 sugar mills 
are located. One of the 
three mills in the 
country (Penang Sugar Mill) was damaged beyond repair 
and as such could not be operated in the 2016 cane 
crushing season and has been completely shut down. In 
total over 7,000 cane growers out of the 13,000 active 
cane growers (54%) had been directly affected by 
Tropical Cyclone Winston. The total damage to the sugar 
sector was estimated to be around FJ$163.5 million. The 
entire population of the country who were affected by 
the Tropical Cyclone Winston was assisted with housing 
assistance to rebuild their homes by the Fijian 
Government. 
 
The downturn of the sugar industry since late 1990’s 
have been attributed to expiry and non renewal of land 
leases, lack of on farm capital investment, inefficiencies 
in mills, deteriorating conditions of harvesting and 
transportation infrastructure, aging group of growers, 
loss of interest from young generation, high production 
costs, political interference and expiry of preferential 
sugar price under Economic Partnership Agreement with 
European Union markets. More recently, Climate Change 
has become an additional threat to the sugar industry 
and the vulnerable livelihood dependent on it. 
The Fijian Government has been providing unwavering 
support to the Sugar Industry. Our Prime Minister who is 
also the Minister responsible for the Sugar Industry 
remain committed to the continued reforming of our 
industry so that it remains viable and sustainable for the 
sake of the 200,000 Fijians who derive their livelihoods 
from it. The government has been providing grants and 
subsidies for cane planting programs, fertilizer, 
herbicides, upgrade and maintenance of cane access 
roads, drainage works, and assistance to purchase 
mechanical harvesters, tractors and other farming 
equipments.  
Despite all the challenges, we remain optimistic for a 
better and a brighter future for the Fijian Sugar Cane 
Industry.  
 
 
 

Mr. Sundresh Chetty, Chief Executive Officer 
Sugar Cane Growers Council,Fiji 
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News from Tanzania 
Tanzania is a sugar deficit country. It has four sugar mills 
with average annual production of 300,000 tons. Sugar 
demand in the country including industrial sugar is 
estimated at 600,000 tons a year and expected to rise 
due to increase in population 
growth currently estimated 
at 55 million. Sugar per 
capita consumption of 12 kg 
is also expected to rise as 
the country moves into 
middle income economy. 
Current sugar deficit is met 
by importation from 
international sugar markets. 
 
To address this imbalance, 
the Tanzania Government is 
embarking on a five-year 
Sugar Development Plan 2016/2017 to 2020/21 to 
address the gap and reach a surplus. The main objective 
of the development plan is to increase sugar production 
through enhanced production; development and 
construction of new sugar projects; improvement of cane 
productivity and strengthening of research and training 
services with a vision to have a surplus industry by 2021. 
The strategic objectives include enhancing sugar 
production by existing millers by expansion, 
modernization and diversification of existing sugar 
factories; establishing and developing new sugar projects 
both small and large scale; improving cane growers’ 
productivity and strengthening delivery of research, 
training and extension services. 
 
Establishment of New Sugar Projects 
Construction of two new sugar projects with a total 
capacity of 250,000 tons are already underway. The 
projects are being implemented jointly by two pension 
funds: The National Social Security Fund and the PPF 
Pensions Funds. A total of 30,000 ha of sugarcane will be 
cultivated for the project and the new sugar factories are 
expected to produce 250,000 tons of sugar per year. In 
addition, a number of small scale sugar projects are also 
at various stages of implementation. 
 
Expansion of Existing Factories 
All the four existing sugar factories are now embarking 
on expansion program. It is expected that by 2020/2021 
production of sugar from these factories will increase 
from the current production of 300,000 tons to 420,000 
tons per year. 

 
 
 
Improving cane supply by smallholder cane Growers 
Supply of sugarcane from smallholder cane growers will 
increase under the plan through availability of better 
cane varieties suitable for dry conditions and improved 
extension services.  Re-organization and transformation 
of smallholder sugarcane growers’ associations into co-
operatives are also underway.  
 
Strengthening Research and Training Delivery 
The implementation of the plan will see the 
strengthening of delivery of research and training in the 
sugar sector. Stakeholders including Millers, Smallholder 
Growers and the Government will jointly fund research 
and training through a joint Development Fund. 
 
 
Conclusion 
Success of the plan depends on availability of funding. 
Arrangements for funding of production and expansion 
activities will be made through preferential and 
concessional credit facilities including on lending of 
investment capital from Government to public owned 
banks.  
The Tanzania Sugar Industry Plan 2016/17 to 2020/21 
with its objectives, strategies and activities will thus 
enhance competitiveness and pave way for self-
sufficiency by 2021. 
 
 
 

Dr. George Mlingwa, Chairman 
Tanzania Sugarcane Growers Association, Tanzania 
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News from South Germany 
 
South Germany is in the middle of the longest campaign 
ever. The processing of sugar beets started around 10 

September and is expected to 
end at the end of January. In 
average, the nine South 
Germany sugar factories are 
estimated to run 135 days in 
2017, compared to 100 days in 
2016. Due to the abolition of 
the quota system, it is possible 
for Südzucker to improve the 
capacity utilization. Südzucker 
and the beet farmers share a 
common goal, they both want 
to strive for a 120 days 

campaign. To achieve this goal, German beet growers 
increased the beet area by more than 20 % compared to 
the previous years. They are planning to use this area 
2018, too.  
 
Other than that, we look back on a year with good 
growing conditions in the summer. At present we expect 
an average yield of about 88 tons per hectare with a 
sugar content of around 18 %. This would be the second 
best result in history. That follows suit the trend line. 
Looking at the graph, you can see a continuing trend 
towards higher beet yields per hectare in South 
Germany. 

 
The beet price is directly linked to Südzuckers average 
selling price for sugar. With the changes in market 
regulations from October 2017 onwards, experts expect 
a strong competition among the European sugar 
producers. This could be connected with falling sugar 
prices in Europe, decreasing imports and increasing 
exports.  

 
 
The German growers are concerned, that they will face 
an unfair competition. On the one hand, the 
environment requirements are higher than in most parts 
of the world e.g. referred to the use of pesticides, on the 
other hand, there is no government support for 
cultivation of sugar beets in Germany. Different from 
many other countries in the EU, the German beet 
farmers don’t receive any coupled payments. 
 
Südzucker is the largest sugar producer in Europa and 
owns factories in France, Belgian and Poland, too. The 
South German sugar beet farmers hold, via Süddeutsche 
Zuckerrübenverwertungs-Genossenschaft (SZVG), 56 % 
of the Südzucker shares. The SZVG is still collecting 
money from the 15,500 beet farmers based on the 
volume of delivered beets. In South Germany, a farmer 
can only sell sugar beets to Südzucker if he has delivery 
rights. The delivery rights are connected via SZVG to 
shares of Südzucker. 
 

Dr. Paul-Martin Pfeuffer, Vice-Manager  
Verband Süddeutscher Zuckerrübenanbauer (South Germany) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The World Association of Beet and Cane Growers (WABCG) is the international organisation which groups together the national and regional 
associations of sugar beet and sugar cane growers at international level. WABCG has 36 member associations and unites over 5 million sugar 
beet and sugar cane growers from the five continents. WABCG is present in over 30 countries, producing 60% of world sugar production. 

 
www.wabcg.org  

 
Next meeting: 

 
 

WABCG Council 
 
 

23-26 April 2018 
 
 

Rotterdam (The Netherlands) 
 
 


